HIFOR Project Description Document Template v2.1-1

Please, follow these instructions for completing the project description
1. File name: HIFOR_PDD_<ProjectID>_<DDMMYYY>_<version>.pdf
2. File type: Submit the document as non-editable PDF
3. Title page: […] [add guidance, if any]
4. General formatting: […] Font for the main text should be Calibri (Body) 11 point with line spacing of 1.08 and an 8pt spacing between paragraphs and justified only on the left (the default style set for Normal text in this document). Captions, labelling, tables, annexes etc may use other styles as appropriate.
5. General instructions:
a. Complete all the sections below, in accordance with the latest version of the HIFOR Methodology.
b. Do not delete any section. If a section is not applicable, complete the section by explaining why it is not.
c. Delete all instructions, including this page, from the final document.
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[bookmark: _Toc219376005]List of acronyms
List acronyms used.

[bookmark: _Toc219376006]Spatial projection used
Specify the spatial projection/coordinate system used for GIS tasks in the PDD.
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[bookmark: _Toc219376007]Project Outline
[bookmark: _Toc219376008]Summary description of the Project
The summary should include, at a minimum, a brief version of the information presented in the following sections: 1.2, 1.3, 3.1.1, 3.1.2, 3.2.1, 3.2.4, 4, 5, 6.1, 6.2, 6.3 and 7. It should generally not exceed 4 pages in length.

[bookmark: _Toc219376009]Project proponent
Provide the following information for each project proponent involved. If there are multiple organizations acting jointly as the project proponent, provide a table for each of them.
	Organization name
	

	Contact person
	

	Title
	

	Address
	

	Telephone
	

	Email
	



[bookmark: _Toc219376010]Other entities involved long-term in the Project
Provide the following information any other entity with a major implementation role in the Project over more than one Monitoring Period that is not a Proponent.
	Organization name
	

	Role in the Project
	

	Contact person
	

	Title
	

	Address
	

	Telephone
	

	Email
	



[bookmark: _Toc219376011]Participation under other programs
Report whether the Project is registered, or is seeking registration, under other climate/ environmental/ social program registries. Note guidance in Program Guide & Standard.

[bookmark: _Toc207880930][bookmark: _Toc214295209][bookmark: _Toc219376012]Applicability Conditions
See Methodology, section 2.
[bookmark: _Toc219376013]HIFOR Accounting Area (HAA)
See Methodology, section 2(1).
[bookmark: _Toc219376014]Composition of HAA
[bookmark: _Toc219376015]Area of HAA
[bookmark: _Toc219376016]Land ownership and absence of legal conflicts
See Methodology, section 2(2).
[bookmark: _Toc219376017]Land ownership
[bookmark: _Toc219376018]Rights to transact
[bookmark: _Toc219376019]Absence of legal conflicts
[bookmark: _Toc219376020]Liaison with territorial government
See Methodology, section 2(3).
[bookmark: _Toc219376021]Existence of a relevant Project Intervention Strategy
See Methodology, section 2(4).
[bookmark: _Toc219376022]Exclusion of non-permitted activities
See Methodology, section 2(5).
[bookmark: _Toc219376023]Legal compliance
See Methodology, section 2(6).
[bookmark: _Toc219376024]Permissibility of management regime
[bookmark: _Toc219376025]Compliance with relevant laws and regulations
[bookmark: _Toc219376026]Long-term financial additionality
See Methodology, section 2(7).
[bookmark: _Toc219376027]Use of latest approved version of the methodology
See Methodology, section 2(8).

[bookmark: _Toc219376028]Geographic and Temporal Boundaries
See Methodology, section 3.
[bookmark: _Toc207880941][bookmark: _Toc214295220][bookmark: _Toc219376029]Geographic boundaries
See Methodology, section 3.1.
[bookmark: _Toc219376030]HIFOR Accounting Area (HAA)
[bookmark: _Toc219376031]HIFOR Extended Project Zone (EPZ)

[bookmark: _Toc219376032]Temporal boundaries
See Methodology, section 3.2.
[bookmark: _Toc207880945][bookmark: _Toc214295224][bookmark: _Toc219376033]Project Start Date
[bookmark: _Toc219376034]Project Period
[bookmark: _Toc219376035]Expected timing of validation
[bookmark: _Toc219376036]Expected timing of Monitoring Events and Monitoring Periods
[bookmark: _Toc219376037]Expected timing of verification

[bookmark: _Toc219376038]Ecological Integrity Criteria
See Methodology, Section 4.
[bookmark: _Toc219376039]Total forest extent
[bookmark: _Toc219376040]Proportion of high integrity forest
[bookmark: _Toc219376041]Proportion of low integrity forest
[bookmark: _Toc219376042]Proportion of anthropogenic non-forest land cover

[bookmark: _Toc161756219][bookmark: _Toc161756220][bookmark: _Toc219376043]Situation Analysis
Present an analysis of the situation at the time of the Project Start Date, plus, where relevant, updates to the present day in the case that the Project Start Date is in the past.
[bookmark: _Toc219376044]Situation analysis
[bookmark: _Toc219376045]Governance framework
See Methodology Section 5.1 Item 1.
[bookmark: _Toc219376046]Land cover, forest types and biodiversity
See Methodology Section 5.1 Item 2.
[bookmark: _Toc219376047]Social groups and their living conditions
See Methodology Section 5.1 Item 3.
[bookmark: _Toc219376048]Relationships with Indigenous Peoples & Local Communities
See Methodology Section 5.1 Item 4.
[bookmark: _Toc219376049]Threats to forests and biodiversity
[bookmark: _Toc207880961][bookmark: _Toc214295240]See Methodology Section 5.1 Item 5.
[bookmark: _Toc219376050]Past conservation activities before the HIFOR project
[bookmark: _Toc207880963][bookmark: _Toc214295242]See Methodology Section 5.1 Item 6.
[bookmark: _Toc219376051]Past non-conservation development programs
See Methodology Section 5.1 Item 7.

[bookmark: _Toc219376052]HIFOR Project Governance Framework and Interventions
In the case where the Project Start is significantly before the present day, describe HIFOR project interventions during the period since the Project Start Date to the present day. In other cases, specify that this section is not applicable. 
[bookmark: _Toc219376053]Institutional structure and governance arrangements
See Methodology, Section 6.1.

[bookmark: _Toc219376054]Description of past interventions
[bookmark: _Toc219376055]Process for development of HIFOR interventions 
See Methodology Section 6.2 Item 1.
[bookmark: _Toc219376056]Actions undertaken
See Methodology Section 6.2 Item 2.
[bookmark: _Toc219376057]Budget resources mobilized
[bookmark: _Toc207880969][bookmark: _Toc214295248]See Methodology Section 6.2 Item 3.
[bookmark: _Toc219376058]Conformance with safeguard requirements
See Methodology Section 6.2 Item 4.

[bookmark: _Toc219376059]Future Project Intervention Strategy
Describe the Project Intervention Strategy from the present day moving forward. If it is very similar to the strategy during the period described in section 6.2, keep repetition of text to a sensible minimum across the two sections.
[bookmark: _Toc219376060]Process for development of future intervention strategy
See Methodology Section 6.3 Item 1.
[bookmark: _Toc219376061]Planned activities and rationale
See Methodology Section 6.3 Item 2.
Theory of change
See Methodology Section 6.3 Item 2i.
Interventions: Control of threats to the forest
See Methodology Section 6.3 Item 2ii. Include elements of the benefit distribution mechanism where relevant
Interventions: Sustainable development activities
See Methodology Section 6.3 Item 2iii. Include elements of the benefit distribution mechanism where relevant
Risks and threats to delivery
See Methodology Section 6.3 Item 2iv.
Operational monitoring
See Methodology Section 6.3 Item 2v.
[bookmark: _Toc219376062]Conformance with safeguard requirements
See Methodology Section 6.3 Item 3.
[bookmark: _Toc219376063]Demonstration of adequate technical capacity
See Methodology Section 6.3 Item 4.
[bookmark: _Toc219376064]Budget and financing strategy
See Methodology Section 6.3 Item 5.

[bookmark: _Toc207880976][bookmark: _Toc214295255][bookmark: _Toc207880977][bookmark: _Toc214295256][bookmark: _Toc207880978][bookmark: _Toc214295257][bookmark: _Toc207880979][bookmark: _Toc214295258][bookmark: _Toc207880980][bookmark: _Toc214295259][bookmark: _Toc207880981][bookmark: _Toc214295260][bookmark: _Toc207880982][bookmark: _Toc214295261][bookmark: _Toc219376065]Quantification of Expected Performance
As set out in Annex 6 of the methodology and guidance referenced therein, provide, for any completed Monitoring Period as well as the next forthcoming Monitoring Event
· An assessment of the expected environmental and social benefits of the Project, consistent with the approach set out in Section 7 of the methodology, which shows that it is likely, conditional on securing sufficient finance, that the project will achieve measurable benefits.
· An assessment of the feasibility of meeting certain key conditions. 
A separate Project Performance Report will also be needed for any completed monitoring Period. As such, the sections below do not need to provide the level of detail expected from a Project Performance Report, but a summary of the key points is required, so that the auditor can confirm that there is a credible prospect of the project being successful.
[bookmark: _Toc161756241][bookmark: _Toc161756242][bookmark: _Toc219376066]Feasibility of meeting key requirements of the methodology
See Methodology Section 7.1.
[bookmark: _Toc219376067]Estimation of expected HIFOR Units
See Methodology Section 7.2.
[bookmark: _Toc161756244][bookmark: _Toc219376068]Estimation of expected Net Carbon Removals
See Methodology Section 7.3.
[bookmark: _Toc219376069]Demonstration of the feasibility of delivering substantive social benefits
See Methodology Section 7.4.

[bookmark: _Toc219376070]Monitoring
Provide detailed description of the Monitoring Plan including quality assurance and quality control (QA/QC) procedures according to the following sections of the Methodology for HIFOR Units (latest version):
· See Methodology Section 8 – Monitoring and;
· Annex 10 – List of parameters to be monitored at each Monitoring Event
[bookmark: _Toc219376071]Monitoring plan
Include Annex(es) listing: 
· Data and Parameters Available at Verification

[bookmark: _Toc161756249][bookmark: _Toc161756250][bookmark: _Toc161756251][bookmark: _Toc219376072]References

[bookmark: _Toc219376073]List of Annexes
[bookmark: _Toc219376074]Annex number and title
Annex content
[bookmark: _Toc219376075]Annex number and title
Annex content
etc
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